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Walmart Strategic Goals
Strategic goals of a firm are vital in attaining its vision as well as mission. With that said, Walmart links its strategic objectives to its mission and vision statement. The first strategic goal is offering goods at lower prices. Secondly, Walmart works hard to provide excellent services as well as respect for the clients. Finally, yet importantly, the company attempts to fulfil client needs at a lower cost. It is important to comprehend that the organization's strategic goals play a critical part in providing guidance for the growth and expansion of the firm. In particular, Walmart's success is associated with its effectiveness in fulfilling its mission as well as vision. The strategic direction of the business involves enforcing an appropriate generic competitive strategy as well as related intensive growth approaches (Ferguson, 2018). Specifically, a generic strategy not forgetting intensive techniques play an integral role in growing Walmart's business and making sure its competitive edge to attain the aforementioned goals grounded on the particulars of its mission as well as a vision statement.
Walmart's mission statement is to save people money so they can live better. In this case, the company's strategic goals are aligned with the aforementioned mission statement because the firm is focused on offering goods at lower prices. What is more, the enterprise works hard to provide excellent services as well as give respect to clients and attempt to fulfil client needs. Specifically, these goals align with Walmart’s mission statement because they ensure that customers save their financial resources and live better lives (Ferguson, 2018). On the same note, the organization's vision statement is to be the destination for clients to save money, no matter how they want to shop. In fact, the company’s strategic goals align with its vision statement in that they enable customers to save money. In simple terms, it is evident that Walmart’s strategic goals align with its mission and vision statement.  
Despite the fact that Walmart's strategic goals align with its mission and vision statements, the organization needs improvement. The reason is that the strategic goals, as well as the statements as mentioned earlier, satisfy some traditional ideal qualities that are considered in the vision as well as mission development. For instance, it is evident that the firm's mission statement in particular with regard to financial saving for its clients (Aguinis, 2013). Nevertheless, it lacks other critical details including information pertaining to target customers, business self-concept, target markets, as well as products. Therefore, the company needs to integrate such aforementioned information into its mission, vision, and strategic goals to improve its corporate mission.  
Walmart needs to take some steps to align its strategic plan to its purpose. To begin with, the organization should highlight its resources, required support areas, mission, and programs. On the same not, Walmart should determine what is working well not forgetting what to be adjusted. What is more, the enterprise should identify the way the aforementioned adjustments should be done as well as come up with the best approach. Finally, yet importantly, Walmart should include the adjustments as approaches in its strategic plan as well as a roadmap with an alignment path (Ferguson, 2018). Walmart must understand that the challenge with alignment plan is that one is required a solid model to adhere to before applying it. In addition, the company should comprehend that alignment planning is a vital segment of the overall process when making plans for the firm. Therefore, it is crucial that Walmart embrace the demand to develop business alignment. Simply put, although Walmart’s strategic goals align with its mission and vision statement, it requires some improvement to ensure that almost all aspects are included in the strategic plan.
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